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Global sustainability crisis

BIODIVERSITY LOSS

CLIMATE CHANGE DEPLETION OF 

NATURAL RESOURCES



resource use

90%
OF BIODIVERSITY LOSS AND WATER 

STRESS ARE CAUSED BY

RESOURCE EXTRACTION AND 

PROCESSING

45%
45 PER CENT OF CLIMATE 

EMISSIONS ARE ASSOCIATED 

WITH MAKING PRODUCTS.

GLOBAL MATERIAL USE IS 

PROJECTED TO MORE THAN 

DOUBLE FROM 79 GT IN 2011 

TO 167 GT IN 2060. 
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Rethinking ownership in a circular transition

Shifting to a circular economy calls for 

a fundamental change in the way we 

produce and use materials and goods.

One way to do this is to

rethink ownership.



A transition does not happen without 

rethinking ownership

Today

We own a lot of products 
with short life spans and 
low usage rates.

In a circular economy

We own fewer products 
with long life spans and 
high usage rates. 

We use services and sharing 
platforms to get what we 
need.



PRODUCER OWNERSHIP

Term producer ownership refers to 

business models where producer starts
acting as owner of their product. 
Responsibility for life-cycle performance.



Key findings

1. The change in ownership plays an important role 
in the implementation of a circular economy.

2. Pioneering companies have successfully created 
profitable business models based on producer 
ownership.

3. The shift towards producer ownership can be 
accelerated through supportive decision-making 
and the right incentives. 

4. EU’s new Circular Economy Action Plan and its 
implementation should have producer 
ownership as a high priority.



What are producer ownership models?

Product-as-a-service The customer rents or leases the product instead of buying it. 

The service provider owns the products and is responsible for their maintenance.

Materials-as-a-service The manufacturer of the materials produces and owns 

the materials, but the customer is responsible for their use.

Performance-as-a-service The customer buys a “performance” 

instead of owning a product.

Function guarantee

• A lifetime warranty for a product, with the producer taking responsibility for the 
product’s maintenance and longevity.

• Deposit systems that ensure that products are returned from the customer for 
subsequent reuse, remanufacture, repair or use as raw material in production.

+ Sharing platforms and digital solutions

Digital sharing platforms and solutions that make it possible to increase 
the usage rate of goods and other resources through renting and sharing.



Benefits of producer ownership models

Profitable business:

– Better customer values can be delivered through offering outcomes instead of 
selling products

– Closer and continuous customer relationships, cross selling and additional sales, 
material efficiency and new business possibilities. 

– B2B and B2C customers are looking for the more sustainable option.

Ease for customers:

– The use of the product is flexible, the end user does not need to worry about repairs 
or maintenance, the need for large investments is smaller, larger variety of options.

Good for environment: 

– Less natural resources needed through improved rates of usage, extended product 
life cycles and efficient circulation of materials. 



An enabling operating environment makes 

producer ownership possible

We need incentives that guide companies to engage in producer 
ownership models, sustainable product design and material 
consumption.

EU’s new Circular Economy Action Plan and its Sustainable 
Product Policy initiative to be published in late 2021 have strong 
goals advancing producer ownership.

Right to Repair has the possibility to incentivize longer guarantees 
and enhancing Extended Producer Responsibility can advance 
regulatory measures for producers.



Recommendations for mainstreaming

circular economy business models

EU's upcoming sustainable product policy is a key to encourage 
the design and production of long-lasting, repairable and recyclable 
products and keeping producer ownership during the whole lifecycle of a 
product.

Eco-design directive should be expanded to consider material life-cycle 
and to be gradually extended to cover all product categories.

Consumer legislation needs to have clear guidelines for legal challenges 
related to changing ownership. ‘Right-to-repair’ can be advanced by 
requirements for material and product passports.

Waste legislation reform and Extended producer responsibility need 
to be extended to include conditions for recyclability and material and 
product returns.



In the future, you have right to 

own nothing.

How can we advance this 

today?




