Empowering change
through circular
procurement training in
Flanders

CIRCULAR
FLANDERS
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Capacity building through
circular procurement training
workshops for buyers & their
ecosystem

Awareness raising
campaigns on LinkedIn

Circular procurementin
education curriculae of our
future procurement
responsables



CAPACITY
BUILDING
WORKSHOPS
WITH PUBLIC &
PRIVATE BUYERS

GENERAL OBJECTIVE:

Upscale of the ‘automatic reflex’ of buyers to circular procurement
A ‘tour of Flanders - reaching out to buyers in al corners of Flanders that

we have not reached before

WORKSHOP OBJECTIVES:

Introducing value chain thinking & procurement as a leverage

Introducing 5 circular procurement strategies

Inspiration by best practices
Reflection on their own case

Discussing existing bottlenecks & exchange of possible actions to

overcome
Presenting tools to support buyers
in circular procurement
- Criteria tool for public
procurement

- Helpdesk

VA e (ol

Dbt o0 Ve i

Mot ety U el Sty of Al ee: Tetsumet Cortare
b g et g

Ll aa ks
& matwrnsd » ontmary

§ M sl

CIRCULAIRE AANKOPERS

o"“"“‘ 202

S e O

ot e NG e
3 andartout m hartel

RS el el

Ortmacpen voor lenge
 ———

S A Tt e
L ]

it & 1
8 otk ootew

Lormepct ow Femswr v v
T potriadasverengey

D al S
¥ e oo leverwcer

e N emeral by

¢ et

Comrnctomte shgronen
8 (orgrame on ergebma

IHULAN S v Sereeadeter
i




WORKSHOPS * From Sept 2024 — Feb 2025:

WITH PUBLIC & * 330 participants in the workshops
PRIVATE BUYERS * 77 companies

40 local/provincial governments

32 other public entities (public transport, police zones, hospitals, schools &
universities,...)

In collaboration with Chambers of Commerce, sector organisations, provinces,
VVSG (Flemish Organisation for Cities & Communities),..
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Filmpje workshop




AWARENESS
RAISING
CAMPAIGN ON
LINKEDIN

* 259,634 impressions

* 77,840 reached people
e 315clicks

* €6.47CPM

¢ 1,680.00 spend

Benchmark in Europa:
gemiddeld €32,38 per 1.000 vertoningen

linkedin awareness
best performing ads 06/11 - 31/12

Gebruk eens cen ladder n jo aankoopproces! Dede ladder helpt je om simymere ASrALCODESISLNDEN vOrmen een Lrachtige NefDoom voor Suurzasm

on bewustere sankoopheures te maken endernemen. DOor Dewuste keules e maken DY de SankooD van Droducten en
Gensten, kan je s organisatie @ IMpact 0p de samenieving en het mileu sterk
e . vermnderen We geven o heer 30 L3 Mee

|

Gebruk eens een ladder in je aankoopproces!

O Flandeny

AN aeracrer Telad w Tee salhs TAle SN L eds T 80 S Iet 48T S gt e Deven Aankoop als hefboom voor duurraam ondernemen

© Laurion Engels and 18 others . L
e Lt v Bewutde beutetDuul TR 0AGer e art aen DEarg Do jven o tvarte
on

33,454 Reach 32,170 Reach
72,894 impressions 65,900 impressions
66 clicks 56 clicks

4.53CPM 6.95CPM



COLLAB WITH
NETWORK
ORGANISATION
‘SUPPLY CHAIN
MASTERS’

* Publication of our articles on their
Linkedin account

* Articles/best practices for knowledge
hub on their website

* Charter ‘Circular Procurement’ on
their Annual Event ‘Day of
Procurement & Supply Chain’
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Durf duurzamer aan te kopen! Enkele tips van Stefan Vieugels, Tactisch inkoper bij
Het Facilitair Bedrijf

Suneiv & m Mactare
SUPPIY LN aslers

S INKOpEr NeD j& Oe kKracht om verandenng te brengen, maar Oat vraagt soms om duiten Ce gedbaan

€O Stefan Vieugels en 27 anderen 2 commentaren « 3 reposts

. - & Interessant ® Commentaar ) Reposten  Delen

Voeg commentaar toe @ ]

Relevantst ¥

Danny Pieters « 1«

QP Head of Procurement & Disruptive Technology EMEA
Insightful

Vertaling weergeven

Interessant ° 1 | Reageren

Marc Slegers . 2«

Head Of Procurement/ CPO at NMBS/SNCE
Love this

Vertaling weergeven
Interessant - € 1 | Reageren



Thank you, your impact matters

WE MAKE
CIRCULAR TOMORROW

FLANDERS BEAUTIFUL

OVAM

)

info@studiodee.be

m Flancfjers STU DIO . D
State of the Art
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