e C ol | he role of cities to boost the circularity
of food systems =

Nordic
Circular

NATURAL STATE

www.naturaistaie no

Smart and Sustainable City Life

o) e e
oL N s
AU e

DUKKEN. CITY OF Urs‘uv:ﬁ-
S R R e A

Einar Kleppe Holthe
Strategisk leder
Beoerekrafts @konom
Markedsideolog

The Natural State of the City #newnaoturclstcte



e ol | he role of cities to boost the circularity
of food systems ==

‘)\ Nordic

a Circular
K) NATURAL STATE IR

K NEW NATURAL AND SUSTAINABLE STATE OF THE CITY
And
. ANEW NATURAL AND SUSTAINABLE STATE OF COFFE

—= — -

NATURAL STATE




#EUCircularTalks

STOCFLETHS
Norwegan Co¥es Chan
aed dirnct trade program,

Ethical and sustainable
coffee trade based

on transparency.
Augmented value chain

Nye kaffebennar fru Costa Rica

Dhwe Lo Phbewnme Masamen 11 redbistathoroen Apevcets wiss s 8

Vg | Quamades Crrrn Vievubas | Cuata ftka M
Vavkaratnns a1 15 sl b wou dythem ks |

adehags ramdi wg s baees A digalebbode baBbes U5

Permmsering, Kowns v M TMpdndas e il | el hinw

ERILET $IEIPY 4
L oY - - .
1ot bt wilor iy . ' 1
Ao U bty VB0 e st o, st [ ) i

a1

L

1

Nvhet: Kaffebenner fra girden Los

W
L

L i

FUGLEN OSLO
Fughn in Oslo &3t 1963
W fugen.no

Free and independent
meeting place, and
multi-concept with

historic long term value,
synergic value creation,

direct trade, organic
and local products and
reuse as key resource

The role of cities to boost the circularity
of food systems

NATURAL STATE

~~~

Nordic

Circular
Hotspot

\./




e C ol | he role of cities to boost the circularity
of food systems

10) Nor/d;c\
) | NATURAL STATE [y
N N

Since 1963

Coffee bar + pastry by day
Cocktailbar + events by night
Vintage furniture shop ®erwsgian icans « Nerdie 50/60s origrals)
Food and culture events

Coffee brand

Direct trade coffee roastery

Coffee equipment shop and agency
EU Kalita sales/distribution

5 locations - 3 in Tokyo - 2 in Oslo




e 'R | he role of cities to boost the circularity
of food systems

(') | NATURAL STATE [SEERg

\./

jLemase e L
IPITUTRY, &

p gt .




il ac R | he role of cities to boost the circularity
of food systems

~~

Nordic

NATURAL STATE [ty

(/ \ | \‘A
N
(( v )
\ , / ‘.\—‘




e 'R | he role of cities to boost the circularity
of food systems ==

Nordic

@) |
@*) NATURAL STATE e
<N N

Bt Fossshale Holidng A per company

. - — oy —

%3
[

Uz ] ] =
Ko - YD W el ] -
-

T

i
'

il

|
T

il
|

rv—— . r— -

— .

e 2y

S B

- — - T — - — —
~— - - we s

—~— am e et e

— - - e me — = - = = TR O ERE=R I EEES =SS OB =



el ol | he role of cities to boost the circularity
of food systems

1) ch;c\
Y) | NATURAL STATE [t
Nes: 7 ‘\_; 7/ N\

1

NATURAL STATE

www naturalsate no

Mulighetsstudie: Bransjestrategi Basrekraft Kaffe | Norge

Natural State + Utvidingsdondot for Nk

Samarbeidsmuligheter og basrakraftsverdier
Lokaisamiunn ‘ @ . @ @ ‘ ‘

Lokalsamiunn
Klimaeffext p& Markad
e b Kunnskap  Sertfisering  Transport

Energl & CO2 |nnavason Transpacons Kunnskap Bevissthet | Marked
&-sysseisetting & logistikk Avtrykk 8 uiviking & omdemme 3 sysselselling

Produsent Prosessering Ravarehandel Kaffeproduksjon Kaffehandel Kaffekonsum Kaffegrut

©@

Kaffebarer Losvekt
E & Baristaer & Butikk

Z) @)@@

Husk Cascara =
Bio @konomi materigler  Gjedsel
Karbon Okonomi

== @ ® D @

Digital Skonoms Natur

\

Natur Avialisystem

z

atur

LOKAL & REGIONAL GLOBAL NASJONAL REGIONAL & LOKAL



e C ol | he role of cities to boost the circularity

of food systems ey

Nordic
Circular

Hotspot




#EUCircularTalks

The role of cities to boost the circularity
of food systems

(( \\I/ ) NATURAL STATE Circular

Omtenksom verdiutvikling e
ved Natural State

A 7-,'_‘:_,___"’: S
e T ~
IDEER, IDENTITETER, STEDER OG NYE MARKEDSL@SNINGER

= =
e - -
- —

Market sphere

Z —
Markedsfaere

naturalstate.no

Saciety Market



e 'R | he role of cities to boost the circularity
of food systems o o

/,/‘( «.)“\‘I Norg}i c I
[ AN ircular
(7)) | NATURAL STATE [
NN \/
NATURAL STATE . TR . : JA@X
il ieded s R Smart and Sustainable City Life The new economies and the city o,
MIVE ECONOMY: THE BTH WAY TO THINK LIKE A 2157 CENTURY ECONOMIST
- e/ - i ./ - ‘ HUMARN
Y _\ A
) A~ gl -' 3 i
' ' 'K"," S—— \ o Weliteing
France |5 R 40 The 8thWay !
o~ riRg toThink TS SQCIETY I NATURE
Sy —L S g §
- : A \ /
) ’ N\ N ;
N G Iy v R 3 7
"//g .\. i \ -
Nature N : I v =
Aadl) a® - G
N AL NS MARKET
3 ""/ T \-‘ b Defining the core value spheres of the market, making it to
e P o a market sphere, and defining the augmented value
P oeses chains, the transparent value systems between holistic
o value spheres as the neutral market structure

The Natural State of the City #newnaturaistate



#EUCircularTalks

NATURAL STATE

waw natiralstate no

Smart and Sustainable City Life

of food systems

The neutral and natural balance and sustainable siate of a holistic market sphere.
The sum of all transactions, connections and effects of value creation. In a dense value spheres. With

augmented, circular and sustainable value chains, transparent value systems and meaningful value spheres.

HUMAN DIMVE HUMANS

IKIGA:

Poops, s procuows and cormumers, reipsiade. B workeny,
1he tanBaa. ihe Jnaden. I Wactert o0 LAWY e Mo

HUMAN
SOCIEYAL GOVERNANCE, NESOURCE AND
STRUCTURE NORDICS
Healh Care, A3eCan JovmTINTEE. sty Setirn
fratde

NATURAL AESOLICE. SEOGROMNY AND

CONTRXT SHINTO

Locaden axgorteon sfishudig, duaies, owrsl BOCIETY NATURE
e, ataral scercs |, fovoe of rariem and

drissoas 08, enegy

NASKEY, TRANSACTIONS AND VALUE CHuNE
ADSELY: valas pEtDectns Wk viis Cfiene S fact g vy

e 00 A0 Evduatons, (OOl Srpects . Haced
CrQAruone Wl srectises we hook o Trade, Odeaby,
Nrowsdgefrreaton, cwesen, cuftes, tavel st The vebas of 4 ~ -
B T L —p— MASKETSPHERE
socal And cirostenty I key resowoes mansgement

appieh’ CTY LIFE | LEE IDENTITY) BRAND

PLACE, CONCEPT OR COMPANY

o s st ) e ot A ¢ . et bt

The new economies and the city S0

The role of cities to boost the circularity

70N\ Nordic
Y ) NATURAL STATE [isss
NN \

Important Value Dynamics and change in value balance
for society & market - The new 20s - 2020 -2030

s vy - - o s m—

Society - Market

Local - Global o=

Urban - Rural e i v

Digital - Physical | ‘
Quantity - Quality v
Short-term - Longterm = -

Meaningless Growth - Sustainable development
Human - Nature



e 'R | he role of cities to boost the circularity
of food systems

( 1) NATURAL STATE

Sustainability Economies for Sustainable Development

NEW ECONOMIES

© 0 O ©] B

d
RETHINK SHARING CIRCULAR DOUGHNUT URBAN CEEROWTR
ECONOMICS ECONOMY ECONOMY ECONOMY ECONOMY
ECONOMY
GOODWILL % ga @ -
ECONOMY
ECO CARBON TRANSPARENCY DIGITAL _ -
ECONOMY ECONOMY TRADE ECONOMY — it Ty 57"
REGENERATIVE
ECONOMIES - »
Nature ; e v
0.0 W) G
i @ tpi)e
CULTURAL e
BlO ECONOMY ‘ -
ECONOMY LOCAL DIRECT SDG -

ECONOMY TRADE ECONOMY HIVE ECONOMY

~~
Nordic
Circular

Hotspot




e 'R | he role of cities to boost the circularity
of food systems - ey

7T N\ Nordic
AN Circular
() | NATURAL STATE |G
NN N
:JQER"‘::”?P:TE Smart and Sustainable City Life The new economies and the city t“t SEEKING THE NATURAL STATE OF ALL THE VALUES IN THE WORLD,
a marked sphere consists of several relevant value spheres. Below is a small selection of relevant value spheres in a market sphere.
Value and Market- e o T
i " 18 E S s
sPhem th‘e brldge r_:»:' -3 SOCIETAL VALUE SPHERE HUMAN VALUE SPHERE NATURAL VALUE SPHERE
“~ s between “value = E = - -
E " chains” and ST = AGN AA A
' “Revenue streams”: - - BE N N N
— = = : Innovation value Icentity valua Creutar value
Identify your market == = = CASSEEEE AN
EEEEREEREEE = ” -
O and value-spheres g
and augmented value ' S (
\ Y Cha|ns Cofaboration value Refations value Environmental value
APog N . ) =3
190 05,08.00/ Define the income = § - - ~
and cost streams, =— |58 ; ()
- S e—— [ —ssfsE===s--2- = -F--& “
as revenue and = R - Useming vebin Emotionsl vakie Contextuatvalus

E capital flows in classic =
economic format.

Fxamgies of relevant valun spheres In 4 hollstic market sphere
The Natural Stata of the City #newnaturalstate " -



e 'R | he role of cities to boost the circularity
of food systems

T N o=

il e Nordic
(( ) Circular
N Hotspot

NATURAL STATE

www.natursistateno

Smart and Sustainable City Life The new economies and the city

HIVE ECONOMY: THE BTH WAY TO THINK UKE A 2157 CENTURY FCONOMIST

e - ¢ N i Economy
Fmnance e RN ThesthWZV 5
. . ,,,’: to Think 55
: st —) \\\:\7 .y
- . 3 \j 1 o

7 v
9 e v \\ -
1l - =~
'A/f: S 3 Velar A
Nature Ly
WO
4 a7 - i "Collaboeration ability is replacing
Powene 1 - competition force as a driver”
MIVE ECONOMY g
aad g e

The Natural State of the City #newnoturaistate



e 'R | he role of cities to boost the circularity
of food systems

() | NATURAL STATE N Circular

Hotspot

BRUKET HAMAR >, ":i; -

" C

£ 4 =y
Bruvet Hamar er et prosjekt gennomien av en st o o L A u"
Emargenze Schodl of Leadership | samarbed med Natural State
e o sendorsstvbien | Hamar, MAM med prosestnl v §
shaps v | ef nedagl Nopesamiee | senbum & Mamer, og
hvorcan man kan inovere med it I pd en Hduivg og
Iderunde mdbs. Legangm som o Ok god we 81 & D
godspnt av kundlen pir ut oA & skape Yumiders serer meo
fokus pd rafl og o m arcal som

oar OLAVSHALLEN —

'K o ',(

Kunsten a bergta.

Et senter for bykultur & byliv

I a0y boaytion 1 masss Seshjolgo. Bn Komoneion i mat
co-werking, menbiruk, utieio og uleity: Sruket Homar Wl irdors
nye formee dor abtivilal

SESONGEN




e 'R | he role of cities to boost the circularity
of food systems

//A( )\\‘. N d.
[ A A, ordic
((' \'I' ) NATU RAL STATE Circular
NN Hotspot
/'q\'.
.NATURAL STATE Smart and Sustainable City Life The new economies and the city CA"','
www naturalstate.no - 4
Referanse Forretningsutvikling T
Circularities Circular strategy &
competence
Sirkulaer gkonomi ST A,
Spesialistkontor v

Vit (a8 g g | ———

Forretningsutvikling
Utviklingsstrategi e B :' B N ik
Merkevare & !

Formidling

M T

LARITIES

Circularities Expert

Gottiag you out of the
finsar lock=In

Natural State Resources
6-.‘ B s @ Netse e 3 068
. - It st upteishund v rrge

The Natural Stats of the City

#newnaturalstate



e 'R | he role of cities to boost the circularity
of food systems

/ ,{f“‘) Nordi v
P . ordic
: % (( \'I'/ ) NATURAL STATE Circular
o (a9, €nNowo _‘__;z‘_,—_—'(’ \:\"’:'\/_-,. Hotspot
yﬁangsgl;aiTn’:‘TE Smart and Sustainable City Life The new economies and the city E;y

Referanse Markedsutvikling
Nordic Circular Hotspot

=

Sirkuleer gkonomi Nordi > =

NOI’dISk Samafbeld or .Ic A.A:ce(ﬂnhngme l‘vanm-on lgo
A A C'rcu‘ar circular economy in the Nordics

Utviklingsstrategi Hotspot

Prosje_ekt'ledelse . .

Formidling

Fraee Online Bummit « Novwsbaer 26 — 27,2020

Clrcular E(‘,b’nomy |n  C, g

the Nm%

g ﬂordlc
Innovation




#EUCircularTalks

NATURAL STATE

www.naturalstate.no

Smart and Sustainable City Life

The new economies and the city ( X

The role of cities to boost the circularity
of food systems

\

Nordic
Circular
Hotspot

—Markit eegment pariners

| Mwthat Sagmet Purirn
Wabssal cot @ 1w, e
—yeen wdubon

WO S b, s
T T s Sehatt

Matat Contwet Fumers
N Megpaetty and prverme i et e
STt o e € Tweat ntay

Multi-stakeholder programme

IH H Market Segment Partners (vertical)
Na!uul resource yalue chains, with examples
ST S et segments and industries

\ « Food and beverage
/ \ « Enargy and technology
Focus wrwen for 2070-3004; + Ocean and fishery

Nerde circdar market sptem « City develope angd

\ / « Furniture and fashion

\ / « Foresiry and bio economy

\ ; « Manufecturing and production

N + Trade and services

« Hemanufaciuring, repalr, retrade
and recommeroe

_Market sector partners Market Sector Partners (horisontal)
Noutral markot functiona, with examplos of privale

and public economic sectors und Indusiries

2 Ay . :. R&D and

%, - g el
By, . Dmuom.umaammcogy
o, + Consumet behavicur

«+ Design, architecture and engneenng
N KN « Culture, anthropolagy snd arts
\ « Communication and public reiabons

+ Medin ant entertainment

N + Renovation and ecycling

L4 + Logistics and transportation
« Finance, fundng and banking
+ New economic languages, accounting
and auditing

Market Context Partners
Regulatory and g I partnor
Societal silos, public ontitios, policias,
local and national market oultures:

« Nardic countries; DK, F, 15, RO and SE
+ Locakio-national market cultures

« Nordic regional and (be)latersl systems
« EU and nterregional

« Intornational / glebal

« Rogulatary and governance

ETRp Tarke! Ve TEIT TNy
e Nemra S, HON Managng IPetres

A
Nordic
Circular

Hotspot




e 'R | he role of cities to boost the circularity
of food systems

/ /'{7'_\5)~ \ Ndﬁ
[ A : ordic
((" \'l'/ ) NATU RAL STATE Circular
I, Hotspot
N
NATU.RAL STATE Smart and Sustainable City Life The new economies and the city :'r\ ,
www.naturalsiate.no \._-_-;/

Collaboration is key to sustainability

— N
Nordic

Circular
Hotspot

The Natural State of the City #newnaturalstate



e 'R | he role of cities to boost the circularity
of food systems

() | NATURAL STATE NOE Feular

Hotspot

NATURAL STATE Mulighetsstudie: Bransjestrategi Baerekraft Kaffe i Norge A0

wwiwnaturastatano Natural State + Utviklingsfondet for NKI ——d

Samarbeidsmuligheter og baerekraftsverdier

‘ i
| < X R
Lokalsamfunn & Lokalsamfunn
Klimaeffekt pa Marked Kunnskap Sedifisering  Transport Energi & CO2 Innovasjon Transparens Kunnskap Bevissthet | Marked
& sysselsetting & logistikk Avtrykk & utvikling & omdemme & sysselsetting
Produsent Prosessering Réavarehandel Kaffepraduksjon Kaffehande! Kaffekonsum Kaffegrut

.
.
.

| l | ‘ ) :
@ Sipe
Natur Husk Pulp Cascara Kaffebarer Lesvekt ' Kompositt-
Bio @konomi : . : & Baristaer & Butikk : materisler  Gjodsel
Karbon @konomi : : ' ) !
Delingsakonomi
Sirkulerokonomi
Lokal @konomi
Direkte Handel
Digital ®konomi Natur Natur Natur Avfallsystem Natur

LOKAL & REGIONAL GLOBAL NASJONAL REGIONAL & LOKAL



#EUCircularTalks

The role of cities to boost the circularity
of food systems

Sa ol blaggrelegy > B2 REKD VALERENOA

oegom

Dirpct trade from faom to kiichen

Hvordan handle pa
Matfra.no

o 40 A it o P

o Mattiang kan o kapa mat dinsdae fra dies lokals matprcasent
V1 b rvashvant rot STOe Rl e Norge, O Iri stadig saarre Har R3¢

dhaen gjenreergargg av hracrchen cu harsther pd Musianc ~
N S AR B T @ .
. all
l@ E e VALERENGA
2 KIRKE

aifra

K\

%

Ferske ravarer, direkte
fra din lokale tilbyder

NORSKE BONDER ER | KRISE

VIVILLAGE ' 0y -
MATEN DO s i

R WAAR VI SLITY Sk o ihar Bg
OSONOMISKE TAPERE «or o e

Derfor st w stepp

KAPITAL NO . %w
#BONDEOPPR@R ﬂf_’ff

- Pris er ikke viktig

Pa tampen av 2020 ble det i lapet av h TR

SR
VALERENGA SKOLE

~~

Nordic
Circular
Hotspot

REKO VALERENGA
10. JUNI

N (8 P



e C ol | he role of cities to boost the circularity
of food systems

V) | NATURAL STATE [t

Hotspot

S @ . Ginowo == N\

N

SRS

Modular IS
Rehandel SN
R

N\

Modular er et modulbasert Rehandel og tjenster Produksjon og reparasjon Mat og drikke

rehandelskonsept for baerekraftig
handel og byliv

eller 61 slags sirkulaent kjopesenter om du vil I, Baerekralt og sirkulaer akonomi

0g 6 prinsipper for omtenksom verdiskapning

2. Nye arbeidsplasser og arbeidsinkludering,

3, Sosialt og fremtidsrettet entreprenorskap

Modular
Rehandel

®| 9

4. ldentitet og stedsutvikling

5. Lokal aktivisering o verdiskapning

6. Transparens og solidaritet i verdikjedene




e 'R | he role of cities to boost the circularity
of food systems

N N
((\ \',:’j NATURAL STATE N:'cc):dta'sfg%ntar

Fuglen Coffee Roast
Jansen Reoo

ﬂmlebyen
at og Dmkke, ’
Pizza
Mousey Wine,, |
Moid Cider

OSLO 2017

GAMLEBYEN MAT & DRIKKE




e C ol | he role of cities to boost the circularity
of food systems - ey

7 )\ Nordic

( ) NATURAL STATE [
: N

.\5 A 5




