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Mapping IS in Europe

■ Great disparity of IS implementation across Europe

■ Evidence of self-organised, planned and facilitated 
activity

■ Large variation of network size and geographical 
scope (from local, close-knitted networks to large 
networks) (mean size is 473 members while median 
is 100 members)

■ Self-organised activity tends to emerge alongside 
industrial clusters and primary activity

■ Geographical patterns vary by type of waste streams

■ Reported economic and environmental benefits 
from both self-organised and facilitated activity are 
substantial

■ There is a lack of standardised frameworks to 
assess impact and reporting standards
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Geographical Reach
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ASSESSMENT FRAMEWORKS (1)

SOURCE: World Bank & UNIDO, 2017
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ASSESSMENT FRAMEWORKS (2)

Source: Huang et al., 2019
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Assessment Frameworks in Europe: 
comparison of impact (1)
Comparison of impacts of facilitated programmes, per year per 1EUR Investment
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LOW MEDIUM HIGH

GHG SAVINGS (T, CO2e) 

per 1 EUR Investment

0.00475353 0.14759812 0.87857626

1 Tonne GHG avoided €210 €6.77 €1.13

Landfill diversion, per EUR 

Investment 

0.006133442 0.6017462 1.01374183

1Tonne Landfill diversion €16.3 €1.66 €0.98

Cost savings (from carbon 

taxation 7.59€ at 29-11-

2017)

€0.036 €1.12 €6.67

Cost savings (landfill tax-

Average €80.75)

€0.49 €48.53 €81.75

Assessment Frameworks in Europe: Benchmarks (2)
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■ Our approach:

■ (1) Waste stream 

potential

■ (2) Landfill diversion 

potential
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■ Waste stream potential approach (1)

■ Plastics – up to €2.4bn per year

■ Food – around €100-425 million per year

■ WEEE - €2.1bn per year current, increasing to €3.7bn per year in 
future

■ CD&W – growth potential from €0.8bn per year current to €1.4bn 
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■ Waste stream potential approach (2)
■ Textiles – up to €270 million per year

■ Wood – potential in range of up to €2.7bn

■ Used Oil – up to €1.6 billion potential

■ Total – potentially > €5bn per year – although significant limitations to this figure it does give a 
reasonable order of magnitude estimate
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■ Cost avoidance 
approach

■ High potential for cost savings linked to 
landfill cost avoidance

■ High estimate is that this could be in the 
region of €72 bill.

■ Great disparities between MSs. Gap best 
and worst performers means 
opportunities for IS

■ Given its volume, most opportunities are 
connected with the C&D sector

■ Other types of waste such as chemical 
and recyclable waste show great 
potential
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■ The market analysis suggest a substantial untapped potential for IS 
in Europe

■ Assessment of facilitation identifies divergences in the performance 
of programmes but also suggest that through facilitation 
environmental targets such as landfill diversion and CO2 savings are 
made at a relatively low cost and combined with economic benefits 
in terms of economic cost savings and private investment

■ The market analysis seem also to suggest that economic 
instruments are insufficient to explain differences in recovery 
potential across countries and other factors such as framework 
conditions, technologies and business practices may play a 
fundamental role

Key conclusions
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